ONE SHOT – FISHBONE DIAGRAM EXAMPLECannot maintain the system.
No connection to suppliers.
Ineffective leadership.
Not-so-known laboratory leading to less recruitment.

Sudden business growth.
Lack of qualified candidate.
Lack of adequate support.

Delayed shipment of materials.
Poor material management.
Insufficient funds.
Unnecessary before sudden business growth.
Small laboratory.
Insufficient funds.
Inadequate training.
Lack of proper regulation.
Conflict among staff.
THE LAB IS UNABLE TO CATER ALL THE PATIENTS
LACK OF MATERIALS
UNDERSTAFF
ABSENCE OF LIS
POOR MANAGEMENT
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